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AgileDC 2023 Program 
	Time
	Sessions Details, Speaker, and Location

	7:30 - 8:30
	Registration in the Atrium

	8:30
(20 mins)
	Opening Remarks
	Organizers
	Auditorium

	8:50 - 9:35
(45 mins)
	Keynote
The Agilists’ Emerging Superpower and Our Planetary Challenge
	Lyssa Adkins
	Auditorium

	9:35 – 10:00
	Coffee & Networking in the Atrium

	10:00 AM
(45 mis)
		Auditorium
	Ballroom A
	Ballroom B
	Ballroom C
	Ballroom D
	Room 4
	Room 5
	Room 6

	How to Work with Organizational Leadership as an Agile Coach
	Untapped Agility - Unexpected leadership moves to transform your transformation
	Co-Creating Solutions for the Downsizing of Agile Support Roles
	Is Your Product Lacking Flavor - Add a Dash of Innovation!
	Agile in the Wild
	Finding the Low Hanging Fruit with Your Scrum Teams
	Let’s get it right this time! Test-Driving Jetpack Compose in Real Android Apps
	A New Way to Work: Remote, Asynchronous and Thriving

	Gary Cohen
	Jesse Fewell
	Matias Nino
	Marissa Bornholdt
 Paul Boos
	Cate Christiaanse
	Joey Spooner
	Jon Fazzaro
	Caitlin Klink




	10:30 – 11:00
	Coffee & Networking in the Atrium

	11:00 AM
(45 mis)
		Auditorium
	Ballroom A
	Ballroom B
	Ballroom C
	Ballroom D
	Room 4
	Room 5
	Room 6

	It doesn't have to be so hard!! How to get out of your own way and find Flow
	Our Culture Sucks! How to Get Executives to Make Real Change
	Creating Organizational Excellence Through Clear Communication Techniques
	Hands On Workshop: Making strategy real with well-crafted outcomes, leading and lagging metrics
	Deep Systems Coaching; Using 5 Whys to Optimize your Value Stream Mapping
	Breaking Bad Agile: Disrupting Frameworks that Constrain
	Sprinting vs. Strolling: The Surprising Power of Slowing Down
	Making SPACE for Building Sustainable Team Practices

	Julie Bright
	Tara Scott
	Tyler Grant
	Craeg K Strong
	Ali Jafri 
Shahin Sheidaei
	Todd Hallowell
	Danielle Paula
	Padmini Nidumolu Meenakshi Iyer




	11:45 - 1:00
	Lunch in the Atrium

	1:00 PM
(45 mis)
		Auditorium
	Ballroom A
	Ballroom B
	Ballroom C
	Ballroom D
	Room 4
	Room 5
	Room 6

	Product Road Maps That Suck Wayyy Less
	Five Levels of Agile Planning
	Leadership, communication, and psychological safety
	Becoming The Coach You Always Knew You Could Be
	Cross-Functional Teams in Hardware Manufacturing
	Can Product Thinking help save the Agile Industry?
	Agile Contracts: “Anything you say … can and will be used against you"
	Stop complaining and start learning! Retrospectives that drive real change

	Matt Barcomb
	Teri Christian
	Susan McIntosh
	Ken Rickard
	Pete Oliver-Krueger 
Jim Damato
	Jason Hall
	Jagdish Karira
	David Horowitz




	1:45 - 2:00
	Coffee & Networking in the Atrium

	
	




	2:00 PM
(45 mis)
		Auditorium
	Ballroom A
	Ballroom B
	Ballroom C
	Ballroom D
	Room 4
	Room 5
	Room 6

	Getting back to basics! Re-Designing your Agile Framework
	Enabling Agility at a Large Federal Agency by Implementing a Modern Delivery Model
	Powerful Agility
	Am I living my #BestProfessionalLife? How to navigate your career like a product
	
	Strategic Agility Workshop: Unleashing Potential with OKRs and KPIs
	The Five Ideals of DevOps
	Accelerate Remote Teams with Disciplined Refinement

	Claire Atwell 
Morgan Finton
	Tim Johnson 
Jaap Dekkinga
	Lisa Cooney
	Stephanie Riccardino
 Christina Dorfman
	
	Reshma Shahabuddin
	Dane Weber
	Ben Charboneau




	2:45 - 3:15
	Coffee & Networking in the Atrium

	3:15 PM
(45 mis)
		Auditorium
	Ballroom A
	Ballroom B
	Ballroom C
	Ballroom D
	Room 4
	Room 5
	Room 6

	The Road Not Taken: Revisiting An Alternative to Capital One's Agile Restructuring
	Revitalize Your Agile Testing Strategy: Your Journey to Quality Excellence
	We are all leaders – How do we improve our leadership game?
	Improve Operational Efficiency with Value Calculators
	
	Cultivating empathy as change trigger
	Reframing Disruption: Developing the Capability for Change
	The Agile Transformation to Business Agility End-Game

	Doug Steele
	Raj Indugula
	William Strydom
	Cindy VanEpps
	
	Padma Putrevu 
 Leila Rao
	Michael Jebber
	Vikas Kapila




	4:00 - 4:15
	Coffee & Networking in the Atrium

	4:15 PM
(45 mis)
		Auditorium
	Ballroom A
	Ballroom B
	Ballroom C
	Ballroom D
	Room 4
	Room 5
	Room 6

	The Legacy of Apprenticeship: Crafting Exceptional Software Teams
	Evolving Initiatives: An Agile Approach to Multi-Year Planning in Government
	Icebreakers! Energizers! Set the Tone and Prepare Meeting Participants to Engage
	Think Critically! Interpreting Cumulative Flow Diagram (CFD) Patterns
	
	We're gonna need a bigger boat - Convincing leaders your team needs help
	The Journey to High Performance: Evolving into an Elite Team
	6 Tricks to Make Magic Happens When Coaching Teams

	Micah Martin
	Edward Leydon Anatoly Mnev
	Joseph Morrison Mindy Bohannon
	Mark Grove
	
	Marie Dingess
	Kumar Dattatreyan
	Ricardo Abella




	5:00 - 7:00
	Closing Reception, Networking, and Raffle in the Atrium
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